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Coordinator’s Role 

Coordinators are the vital link between JA and its corporate and community sponsors. 

Specific Responsibilities 
- secure endorsement of the event from your company’s top-level management 
- recruit team captains and bowlers 
- motivate and encourage employees to participate 
- encourage participants to generate pledges - incentives start at the $150 level – make 

sure bowlers know about the prize incentives! 
- communicate and follow-up with participants regularly 
- organize collection of pledges 

Getting Started 
- review this Guide 
- set your company’s goal for number of teams and dollars raised 

Team Recruitment 
Team recruitment is simple.  All you do is recruit your team captains.  Team captains then 
recruit four additional bowlers.  ANYONE can be on a team. To ensure that all of the money 
raised goes directly to support JA Programs all bowlers pay a $20 registration fee for lane costs 
and shoe rentals.  Your organization may pay this fee for its participants.  Just ask!   

Note:  Company Coordinators select the day/time for the teams to bowl.  Lanes are available on 
a first come first served basis.  Lanes are reserved by completing online registration forms.  
Please contact us if you would like to discuss an alternate day/time. 

Recruitment Hints 
- if you are a returning company, contact previous team captains to secure their 

participation 
- make a “Top 20” list of prospective captains and invite them to attend an informative 

meeting, invite JA to speak to the group 
- distribute a memo from top management asking for everyone to consider participation 

in some form 
- place posters and promotional materials in gathering places, such as elevators, 

cafeterias and break rooms 
- inform prospects about JA’s mission: JA is all about the kids! 

Communication Hints 
We suggest maintaining weekly communication with your team captains.  E-mail is always a 
great way to stay in touch.  You may even design your own Bowling Classic newsletter as a way 
to keep participants informed of key dates, incentives and competitions. 
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Coordinator To-Do List 

The following list is a quick reference guide to the Bowling Classic coordinator’s primary 
responsibilities. 

Immediate 
- set your company goal (# of teams, $$$, etc.) 
- use posters, inner office communications, newsletters to create Bowling Classic 

awareness and excitement 
- recruit team captains and encourage them to develop their five-person teams 
- schedule a brief team captains meeting to establish goals and review materials, invite JA 

to speak to your group with you 
- encourage teams to use JA’s QGIV- bowlers can create individual 

fundraising web pages to personalize their fundraising efforts 
- monitor your teams to make sure they are recruiting bowlers as well as securing pledges 

– make sure everyone knows about the prize incentives and the fundraising webpage
- mark your calendar for key dates from the calendar of events - 

Register online by July 12, 2019 (Southern Company)  on the QGIV website

Bowling Day 
- Come out and support your teams! 
- Have a great time! 
- Win prizes! 

After the Event 
- encourage teams to continue collecting pledges 
- make sure bowlers know about the prize incentives 
- alert bowlers of money 
- turn in contributions/pledges on or before August 5, 2019 Southern Company
- contact JA to arrange a meeting to work out details regarding turning in money 




